Session

Embracing the
Challenge of Change

Generating a Culture
of Supportive
Accountability

Tools & Resources

Blueprint: Navigate Change

Blueprint: Build a Change
Sustainment Plan
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Learning Resources

McLean Academy Course:
Change Management

Training Deck & LMS Download:
Lead Through Change

Solution Set: Equip Managers to
Lead Through Informed Trust and
Accountability

Training Deck: Equip Managers to
Lead Through Informed Trust and
Accountability

Take Ownership of
Employee
Engagement

Blueprint: Analyze and Act on
Employee Engagement

Each ASE member organization has 1 log-in to access
to these publications through ASE’s McLean Research
Portal. To quickly locate these ready-to-use guides
and tools simply use the search bar function.

To access this research:

* Log in at www.aseonline.org

= Click on "Dashboard”

= Click on "McLean & Company” under "My

Resources”

If you would like support with your own company’s HR
strategies or projects, contact us to schedule a call, or
explore a workshop to help accelerate your

implementation.

Training Deck: Master the 3i’s of
Employee Engagement

McLean Academy is a series of
32 online courses designed to
further your HR team'’s
professional development.

All courses are certified by these
accredited institutions and count
towards your recertification

hours.

The use of this seal
confirms that this activity
nas met HR Certification

Institute's® (HRCI®)
criteria for recertification

credit pre-approval.

Enroll today through ASE's
McLean Research Portal!
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Each course is valid for 1
PDC for the SHRM-CPs4 or
SHRM-SCP=M

B Let's talk HR - email Laili - Ichoudhury@mcleanco.com




